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Manufacturers today lack the resources
to adapt to supply chain disruptions,
leading to financial instability and risk.
Without access to the right competency, network, and insights, disruptions in the
supply chain can delay or halt production, create high replacement costs, and cause
lost revenue.



Our platform enables fast access to
custom parts and turns idle capacity
into revenue.
We automate the hard parts of manufacturing sourcing - supplier matching
and contracts, design revisions and approval, post-processing and quality
control, and financing and logistics. 



SOM

€157M
 Mechanical Industry

Captured by 2030

SAM

€38B
Europe and

North America

TAM

€76B
Global market for
capacity sharing

Our target - mechanical
manufacturing in Europe
and North America.



49K
paying companies

by 2030

€60
monthly subscription

fee per category

X

We offer a supplier subscription model, with an
average monthly fee of €60 per capacity.

=4,5
average categories

on plattform

X €157M
annual subscription

revenue by 2030



146K
paying companies

BY 2030

€790
average

transaction size

X €124M
annual commission
revenue by 2030

Beyond subscriptions - a commission on every
transaction.

=9%
average commission

revenue per transaction

X
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€4,4M
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€13,1M
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€39,3M
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12K

€78,6M
REVENUE

24K

€157M
REVENUE

49K
SUBSCRIBERS

We project €157M in ARR by 2030.

€1,45M
REVENUE

450



Traction / Achievements

International investors with a strong
software track record

Innovation Norway – Advanced to Phase
3 grant-based funding

Approved SkatteFUNN –
Cost framework of €1.7M for 2025–2026

Approved application for Dual-Use
Accelerator – Started on March 17

Signed a €40K leasing and IPR
development agreement for OEMs

Collaboration with Norsk Titanium - A
leader in aerospace-grade titanium AM



Targeting SMBs in Northern Europe through
direct outreach to drive early growth.
Small dual-role manufacturers have accessible decision makers, rely on and offer capacity,
adopt quickly, and gain immediate value through faster sourcing and new revenue.

Associations
Tap into trusted
networks

Freemium
Onboard into a
freemium plan

Upgrade
Increased usage =

upgrade to paid

Scaling
Expand as the

ecosystem grows

Demo
Deliver short, 1:1

walkthroughs



Open Platform

Advanced Sourcing

Risk-free Credit Services

Real-time
Capacity Sharing

Focus on Local
Manufacturing

Sustainability Emphasis



Thomas Bentzen 
CEO
Executive leadership,
Finance Innovation &
Founder experience

James Eric Larsen 
CTO

Startup/Scale-up CTO,
Technical Lead Experience,
Designing and building
complex IT infrastructure

Oleksandr Kozachuk 
CAIO

AI Scientist
Data architecture,
Distributed systems and
Project leadership

KAIZENKODO AS

Andreas Storm Larsen 
CFO

Experienced Financial &
Investment Advisor, Asset
Management & Banking
Expertise

Aleksi Ukkola 
CPO

End-to-end platform-based,
Digital services experience
& Software development

Our team has a deep executive,
tech, and industry experience

https://www.linkedin.com/in/thomasbentzen/
https://www.linkedin.com/in/james-larsen-a2985762/
https://www.linkedin.com/in/kozachuk/
https://www.linkedin.com/in/andreas-storm-larsen-39770052/
https://www.linkedin.com/in/aleksi-ukkola/


On-demand sourcing platform

OEMs & IP protection

Automated manufacturing analysis

AI-driven design optimisation

Our Strategic Partners



Asking for €1M to release €1M in soft funding,
providing 18 months of runway

USE OF FUNDS
DEVELOPMENT

35%

EXPANSION
30%

MARKETING
25%

EXPENSES
10%

Platform Development €700,000

Team Expansion €600,000

Marketing €500,000

Operational Expenses €200,000

Soft funding 50% - €1 million



Thank you!
Thomas Bentzen | thomas@locat3d.no

How it works


